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Date of the Gathering: 
19-20 of August. .2023 

 
Place: Budapest 
NDI Office Hungary  
Hosting institution: NDI Office Hungary  
 
The meeting was held in Budapest at NDI Office. 
We decided, together with the Roma women involved in the whole planning, that since we did not get the 
permission for the venue of our original closing gathering place in time, we  hold the meeting again in 
Budapest. In a central location, with accessibility and not least to give the girls a chance to get to know a little 
about the work of the NDI, which also plays an important role in raising awareness of the democratic rights of 
Roma. 

 
NDI is a non-profit, non-partisan, non-governmental organization that works in partnership around the world 
to strengthen and safeguard democratic institutions, processes, norms and values to secure a better quality of 
life for all. NDI envisions a world where democracy and freedom prevail, with dignity for all. 
 

     
 
 

 
 

1 -  P r e p a r a t i o n  p h a s e  b e f o r e  t h e  G a t h e r i ng 

 
In the planning phase, we held 6 online meetings with the team to choose the theme and the location. Further 
discussions were held in order to draw up a list of participants who could be part of the role model table. 
 
The final meeting was prepared with enthusiasm and excitement by everyone, with education being the main 
topic of discussion throughout. The participants in the planning and in the meeting so far have expressed their 
wish to continue their education and to achieve a better future, but for many reasons beyond their control, this 
is unfortunately still very difficult to achieve. These meetings, held both in person and through digital 
platforms, were were attended by women members of the organizing group, the national 
Coordination Committee, Amrita OBK Association staff and women representatives and political partner. 
 
DATES OF THE MEETINGS: 
Meeting 1. 14th June 2023 
Meeting 2. 22nd June 2023 
Meeting 3. 17th July 2023 
Meeting 4. 27th July 2023 
Meeting 5. 07th August 2023 
Meeting 6. 12 th August 2023 
 
 

 
STAFF MEMBERS INVOLVED: 
 Anna Orsós, Zoltán Orsós,  Roland Imre,  
 

 
ORGANIZING GROUP MEMBERS INVOLVED: 



 

Ibolya Wenczler,  János Orsós, Imola Rubina Malek, Katalin Csabai, 
 

 
2 
 

LOCATIONS: 
Meeting 1. online via messenger 
Meeting 2. onlinevia messenger 
Meeting 3. online via messenger 
Meeting 4. online via messenger 
Meeting 5. online via messenger 
Meeting 6. online via messenger 
 
 

 
EVIDENCES  
 
 

 
 
 
MAIN POINTS 
 
Meeting 1 
In the first online meeting, we evaluated our first two gatherings and the experience gained. The participants 
of the gatherings summarised for the new applicants what the meeting was about, why it was useful for them to 
participate and what they had learned from it, thus motivating the new applicants. 
 
Meeting 2 
 
At this meeting, we gathered possible locations, topics that are considered important to discuss and adapted the 
participants of the role model table to the topics. 
 
Meeting 3 
 
This meeting clarified the theme and the venue. Lendava was chosen as the location for the girls because there 
is a bilingual university there that gives Roma girls preferential treatment when it comes to admission. It was 
also important for them to see the university, meet the girls and ask them questions about their studies and 
experiences. Finally, the girls were also very interested to learn that the NGO running alongside the university 
employs Roma mentors and that they also recruit women from the Slovene Roma community for other 
positions. 
 
Meeting  4 
At this meeting, we distributed the list of invitees and discussed the financial framework. We contacted the 
main applicant to ask for permission for the location of the meeting, as it was on the border and this location 
already belonged to Slovenia. 
 
Meeting 5 
At this meeting we had to rethink the location as we had not received a response to our request. So we looked 
for a new location and made the necessary logistical arrangements. 
 
Meeting 6 



 

 
At this meeting we discussed the details of the scenario, who will arrive where at what time. Who to expect 
where, we prepared the agenda, discussed the catering. We didn’t had all the participant in the end since there 
was many change on logistics and by the time we finalize everything many of them got other commitment. 
 
 
The third Women’s Meeting was held at the NDI office in Budapest. The venue and topics were chosen through 
online meetings. The number and composition of participants varied. The third meeting focused on education, 
including general education, competences and further learning. The national competency survey shows a 
decline in students' reading comprehension, according to the June 2023 results. 
The students' basic skills deteriorated drastically, one of the reasons being the online education provided 
during COVID and the other being the lack of teachers, teachers' inadequate teaching skills. These results have 
worsened for all students, but for Roma students and girls, according to the experience of the participants, the 
results are far worse than average, as most of them have been completely excluded from education for almost 3 
years. 
 
 
 
2 -  ACtivity implementation :  The  Gathering 
 

     
 

Title of the main conference: The results of the General Competency Assessment and its implications for our 
future 
 
The participants arrived at the meeting site at noon on the 19th and started the joint activities. The participants 
in this case were mothers, boys and girls’ students who had taken the competency assessment or had seen their 
progress in school deteriorate. In the group discussion they talked about the impact this had on their 
educational progress and opportunities. 
In the second round, they also discussed the reasons for the gaps, how they can be overcome and whether they 
can be corrected. 
 
They have had the occasion to discuss and exchange experiences and difficulties. Parents were able to get 
practical support from each other on where they could get educational help for their child, even for free. 
According to their feedback, the parents' presence was extremely useful in many ways. They were able to learn 
about their children's opinions (which they hardly ever hear at home or not on this topic), the results of the 
survey, its implications and to reflect together on possible solutions. 
They could get involved again in discussing the actual problems that concern them and suggest solutions. 
 
 
Anna Orsós, head of Amrita and János Orsós, maintainer of the Ambedkar school, gave the welcome and 
opening speeches. 
Afterwards, the NCC members welcomed everyone and briefly introduced themselves. The participants were 
introduced to each other in a playful way and groups were formed to work on the topic. Each group was 
assigned a technical facilitator and a Roma woman who participated in an previous  gathering to ensure a 
unified resolution. 
 
There was one very important part of this Women's meeting that I would like to highlight. As the discussion 
topic (the results of the general competences assessment and their implications for their future) concerns Roma 



 

boys and their parents, we invited them to the meeting and provided them with space for discussion and 
questions, so that we could compare the results of Roma girls and boys in the competences assessment and see 
what challenges they face in their education. 
During the group discussion, the following wording was used and these suggestions were received from the 
participants: 
According to the national competency test, students' reading comprehension has deteriorated. According to 
the Education Department, the coronavirus epidemic may have played a significant role in the change in 
results. No teacher shortages were mentioned. Four out of ten Hungarian eighth-graders failed to achieve even 
the basic level in reading comprehension, with roughly forty percent failing to achieve even the basic level. In 
general, the Hungarian public education system as a whole does not really help social mobility: those whose 
parents are less educated will on average perform spectacularly worse in competence tests; schools are failing 
to reduce this disadvantage in children. 
Put simply, the children of rich parents will be educated and typically rich, while those of poor parents will be 
on average uneducated and poorer. This is a problem that exists almost everywhere, only Hungary is much 
more severe than the OECD average; in fact, it is the worst of the OECD countries in Europe. 
 
Who and how can help to change the situation that is affecting the Roma society as a whole, not only the poor, 
but the Roma themselves, through the development of prejudice and discriminatory practices in all public 
institutions? 
The state has an unquestionable responsibility to address and resolve these inequalities. 
Participants say that they would see the following instruments being used as a change: 
 
- Creating work opportunities where people can earn at least enough to meet family needs, have money to pay 
for healthy food, medical care, education services. 
 
- The state should pay attention to the proper qualification of teachers , motivating them to really teach the 
material to all, not just to the good students. 
 
- Scholarships should be available for both teachers and students, allowing students to go to a private class for a 
difficult subject. 
 
- The state should provide budget support to NGOs that have been running programmes for years that can 
effectively help overcome barriers in schools. 
 
- In the summer, there should be thematic camps and training sessions where we use tried and tested methods 
to revise material that has proved to be problematic in school. 
 
- The state should abolish segregation in schools for the poor and Roma, as the results show the detrimental 
effect this practice has on society as a whole. 
 
- Require schools to admit Roma students even in elite schools  
 
- Help parents financially to finance their children's schooling in elite schools. 
 
 
After the group sessions, the groups presented and discussed the problems and their solutions. Afterwards, 
they had a tour of the city and dinner together. 
The next day ended with an evaluation and a review of the Brussels final conference. 
 

 
 

 



 

 
Provide detail about the composition of the table of role models 
 

At the role-model table, we had students who shared their own experiences on the topic with parents and other 
participants. 
 
Veronika Wenczler was our first rolemodel , Veronika is a 19 year old high school graduate who wants to study to 
become a lawyer, she speaks English, Hungarian, German and French. 
There are four of them siblings and at the beginning of our project she was still attending a Hungarian primary 
school, but in the meantime she has moved to Austria and is now attending school there.  
As a volunteer at the Amrita OBK Association, she helps students with online language classes. Veronika shared 
very important and valuable information with parents and participants. She told us that although she was in a 
school in a foreign language speaking country, the education system was so welcoming and supportive that she 
managed to catch up and develop in a very short time. She said that the support, acceptance and inclusion of the 
school system was essential for her to learn, integrate and succeed in her studies. The role of the teacher in 
ensuring that the class was inclusive without being discriminated against and ostracised because of her 
background was a constant intercession of the school.ongoing. 
 

 
 
 
 
 
 
 
 

The other speaker of the role model was Lorena Imre Vanda, Lorena is a 12-year-old student in the 6th grade 
who is an only child and who started her studies in a low-standard segregated school where she attended up to 
the 5th grade, then transferred to a normal elementary school. He shared his experiences in the two schools 
with the participants. His school grades were good for the segregated school, but his parents wanted him to 
attend an integrated school with good educational standards, where he could actually learn what he needed to 
learn. Unfortunately, due to his Roma origin, he was unable to transfer to another school for years. Finally, at 
the end of the 5th grade, he managed to get into a mediocre integrated community school. This is where he is 
lacking because, despite his good grades, he was not taught basic skills such as writing, reading, and arithmetic 
at the segregated school, which is unfortunately the life path of most Roma students, which then leads to 
unemployment and poverty. 
 
 

 
 
The old school did not even teach Lorena the basics, which made it very 
difficult for her in the new school. Unfortunately, the new school does not 
support Lorena and her parents to make up for the shortcomings brought by 
the old school. She is being punished by the new school for what the other 
school did not teach her on the public money. Hundreds of children are 

being expelled from this low-education, segregated school which is being maintained on the taxpayers' dime to 
put a section of society in an impossible situation and push them into deep poverty. 
 
From the two stories, the participants could clearly see that the life stories of the two presenters clearly 
demonstrate the institutional responsibility and the teacher's dedication and attitude. They were able to 
formulate simple conclusions and solutions. In one sentence they said: 
If there is a will, there is a solution. Veronika's example was a positive example that produced results because the 
school's attitude was one of will and Lorena's was a case that most participants could identify with, as these 
experiences are common to all their lives. 
 
 
 
 

3 -  I m p a c t o f  t h e  g a t h e r i n g 
 

These meetings and the regular online discussions that have developed during the programme are of particular 
importance for Roma Women in Hungary. 

  

  



 

It is the most important and for many of them the first platform where they are asked about issues that affect 
them and where they can express their opinions, advice and suggestions. They can think together about solutions 
and rely on each other. 
 
The choice of all three topics for our meetings was made after long discussions and arguments, as there are so 
many legal and social injustices that they face in their daily lives and it was difficult to choose and discuss one of 
them. 
 
In each case, the areas chosen were selected with the aim and the belief of finding an immediate and long-term 
solution to these difficulties, involving both our own and the State's commitment. 
 I would like to highlight here our first meeting and briefly present its outcome. Our first focus was on the over-
representation of Roma children in care institutions. 
This issue unfortunately weighs very heavily on Roma women because of poverty. 
A very important result that I would like to highlight here is that, thanks to the information and contacts we 
were able to make at the gathering and the workshops we conducted, we managed to reintegrate the children of 
one mother into her family. I know this is one case out of thousands, a small step but a big achievement in the life 
of the family. 
 
In their evaluation, they said that it is very helpful to be able to bring their children and in many cases they are 
given the opportunity to think about the problems that affect them, helping them to think about how to solve 
the problem and to recognise their own responsibility. 
Connections are made and skills are developed which they can apply and maintain in another area. 
 
Conclusion of the gathering: 
 
- Creating work opportunities where people can earn at least enough to meet family needs, have money to pay 
for healthy food, medical care, education services. 
 
- The state should pay attention to the proper qualification of teachers , motivating them to really teach the 
material to all, not just to the good students. 
 
- Scholarships should be available for both teachers and students, allowing students to go to a private class for a 
difficult subject. 
 
- The state should provide budget support to NGOs that have been running programmes for years that can 
effectively help overcome barriers in schools. 
 
- In the summer, there should be thematic camps and training sessions where we use tried and tested methods to 
revise material that has proved to be problematic in school. 
 
- The state should abolish segregation in schools for the poor and Roma, as the results show the detrimental effect 
this practice has on society as a whole. 
 
- Require schools to admit Roma students even in elite schools  
Help parents financially to finance their children's schooling in elite schools.  
Provide free healthcare and mediators for pregnant women  
Remove administrative and financial barriers especially for the poor 
Increase universal enrollment in health insurance, including for the unemployed 
Address deficits in the availability of health services in rural and underserviced areas 
Improve availability of OBGYN services in marginalized communities  
Contacting support services and seeking justice are financial difficulties and a lack of legal education or 
information 
We need to fight absolute poverty in all its aspects to empower Roma women to access the labour market so that 
they become more economically independent as individuals and at community level and also more resilient to 
domestic violence 
Social assistance including social housing measures 
Removal of obstacles to access social assistance 
Accessibility of procedures 
States and regional administration should promote communication between child welfare institutions and Roma 
and parents with a view to preferring social support for families over institutionalisation. 
Local governments need secure funding to ensure environmental services, decent housing and green public 
spaces 
Adequate accommodation for R&T women and girls  
Elimination of criteria for social housing leading to indirect discrimination 
Targeted measures for access to property and inheritance rights 
Protection from evictions 
Adequate responses to general and specific health risks 
Contraception 
Prenatal, natal, postnatal care 
Mental health 



 

Countering obstacles to access to health care 
Awareness raising on health issues  
Prohibition, prevention and sanctioning of any forms of discrimination and forms of violence 
Work with social and health mediators 
Empowerment in fields such digital, financial and legal literacy 
Effective access to justice, legal protection and redress in case of discrimination and racism 
Training legal professionals  
Creation of networks and support for NGOs 
Promotion of female role models through community leaders, journalists, media 

 
Resources and support need it : 
 
  
Ensure financial support and mentoring opportunities, such as scholarships, to support Roma students, women 
and girls on their educational journey. 
Partnerships should be established with colleges, universities, museums and arts institutions to foster 
collaboration and create opportunities for members of the Roma community to participate and engage in these 
spaces. 
Provide mentoring and the necessary support for Roma individuals to access educational and cultural 
environments where they feel welcome. 
Provide financial support programmes, such as the Roma Education Fund and scholarships, to address inequalities 
and barriers to higher education for Roma individuals. 
 
Provide scholarships in primary and secondary education, which can help to narrow the gap between poverty and 
success in school. 
Stimulate and support the civil society sector to work with existing and tested methods to reduce the COVID and 
war-related gaps. 
 
The recommendations are aimed at addressing the educational challenges faced by Roma women and girls. They 
aim to improve representation and visibility and promote inclusive and culturally sensitive educational 
environments. 
High prevalence of unmet needs for medical 
care among Roma women and girls. 
Employment status and health insurance coverage also play an important role 
The high out-of-pocket expenditures required leave many of the poorest households in the region without 
effective access to basic health services. 
High rates of child stunting, disproportionately affecting Roma girls 
High unmet pre- and postnatal needs lead to high rates of maternal and infant mortality, in particular in rural 
areas 
 
 
NCC and political partner Conclusion: 
 
Initiative for a dialogue with the state to put forward a recommendation on the issues raised during the Roma 
Women's Gathering. 
 
To raise awareness in schools of the life-defining consequences that low educational standards and teacher 
prejudice have on a specific population. 
 
 Organising forums/events with the majority society. 
 
Finding resources to address the issues raised at the last meeting. 
 
Continue to hold women's gatherings and develop solutions to problems, maintain contacts and use them to 



 

achieve our goals. 
 
To shape/sensitize the majority society towards Roma. 
 
Dissemination in the local/regional/national media 
The dissemination of the project was presented at local level through events, workshops and conferences. 
We also approached political actors and presented the project. Our political partner organised specific forums to 
reach decision makers and to validate and communicate the recommendations of the Ghaterings. 
Online, we have disseminated it on our Amritas Facebook page, posting pictures and videos with 104 followers 
and 98 likes. 
Over the past 30 months, the Amrita leader  has spoken about the project at 26 international conferences in front 
of around 800-1000 people. 
 

Suggestions for solutions: Responsibilities towards the state: housing, health, education and employment. 
 

 Ensure that the Hungarian state provides equal access to quality education for Roma girls and society, 
monitors it continuously and systematically guarantees the sensitivity and training of teachers. 

 

 Eliminate the inequalities brought about by the social disadvantages faced by students coming from 
extreme poverty, particularly Roma girls, through in-school and out-of-school programmes. 

 

 Allocate a budget to cover inclusive activities that promote the academic success of disadvantaged 
pupils. 

 

 Those schools where the standard of education is below the level of inclusive education and where a high 
number of Roma young people attend should be closed and the pupils distributed among the better 
performing schools, thus achieving integrated education. 
 

Dissemination in the local/regional/national media 
 

    
 

Participation appreciation for the contribution: 
 

    
 
 



 

 
 
 
 
 
 
 

Celebration of the final  meeting  
 
 

      
 

  


